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USCIS Transformation Mission & Objectives

USCIS will deliver a new business identity, fresh tools, and 
dependable information to enable its people as confident and 
proud stewards of America’s promise.

• National Security: USCIS will ensure the integrity of 
the immigration system and the security of the 
country by effectively collecting, analyzing, and 
sharing information used to verify identity, eligibility, 
and status. 

• Customer Satisfaction: USCIS will deliver world 
class customer service by providing timely and 
accurate information and promoting civic values.

• Operational Efficiency: USCIS will be an 
innovative, flexible, and accountable organization that 
invests in its people and infrastructure to ensure cost-
effective and consistent results.
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Current USCIS Challenges

• Forms-based process complicates customer-centric approach to benefits processing

• Limits agency’s ability to manage identity of individuals (one person-one identity)

• Unable to link customers to previous histories

• Paper process impedes efficiency

• Shuffling, storage, loss, and non-sharing of files

• Long application-to-benefit cycle times

• Disparate IT systems

• Difficult to respond to new initiatives

• High Operations and Maintenance costs

• Process changes are slow, expensive, and limited

• Limited data sharing

• Large majority of information held in paper form

• Legacy stovepipe systems not amenable to integration

• Inadequate metrics to monitor and evaluate performance
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Legacy Application Environment – As Is State
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USCIS Transformation Priorities

The Heart of Transformation

Move from forms-centric to account-centric approach
Lock in alien customer identity on initial encounter

• Create customer-based accounts with unique enumeration of people and entities 
(i.e., aliens, employers, representatives)

• Link biometric and biographic data, using NIEM and Metadata standards to maximize 
agency sharing

• Attach transactions and updates to “person” and “company” records

• Track case status and customer relationships

Enable electronic intake, background checks, distribution and adjudication

Provide customers intuitive presentation and transparent status information, 
using accounts

Build-in data sharing capabilities with other agencies: DOS, ICE, US-VISIT, 
etc.

Increased scalability to handle current and emerging workloads
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USCIS Transformation Program

E-Adjudications
• Electronic account management
• Adjudication of case
• Performance metrics
Data shared with key stakeholders including US-VISIT, CBP, ICE, DOJ, and DOS

• Workload management
• Workflow 
• Record status

USCIS plans to transform the currently fragmented environment into an integrated end-to-
end adjudicative process providing a variety of benefits. USCIS has identified 8 capabilities 
included in the Transformation effort.  USCIS will deploy a new e-Adjudication system that 
will uniquely identify individuals through enumeration linked to biometrics. Current 
processes will be transformed into an integrated set of services.  All information related to 
an individual will be linked in a single account and available through the e-Adjudication 
system thereby creating the transformed end-to-end adjudicative process.
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Background Checks
• Collection and management biometrics data
• Integration with FBI, IBIS, TECS

Enumeration
• Unique identifier that links biometrics and 
biographics

E-Customer Interface
• E-filed accounts and transactions
• Fee collections

USCIS Operations Phases
Inform, Register, & Apply

E-records
• Digitization on demand
• Document  management

Scheduling
• Self  scheduling
• Govt directed scheduling

Decide

Verification
• Employment Eligibility
• DMV & Welfare Eligibility

Document Production
• Notifications
• Status documents

Confirm Status
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USCIS Transformation Program

USCIS Business Process
USCIS has identified the core components that must exist in any transformed business process.  
While not all benefits will require services from each component, these components in the 
aggregate, would accommodate virtually all benefits processing. 

e-Adjudications

e-Customer 
Interface Enumeration Scheduling

•Individual
•Batch
•Account Update

•Biometrics 
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e-RecordsBackground 
Checks

•Biometrics Capture
•Fingerprint Checks
•IBIS Checks
•FBI Name Checks

•Old Paper scanned
•New evidence images 
•Transaction Data

•Cards

•Certificates

•Notices

•Employment

•DMV

•Welfare
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